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5.4.3.2 Resolution of comments, objections, and negative votes

The Sponsor shall consider all comments and objections received before the close of ballot; and make a reasonable attempt to resolve all negative votes that are accompanied by comments. Comments that advocate changes in the document, whether technical or editorial, may be accepted, revised, or rejected.

Comments addressing grammar, punctuation, and style, whether attached to an affirmative or a negative vote, may be referred to the publications editor for consideration during preparation for publication. It should be borne in mind that documents are professionally edited prior to publication.

Comments received before the close of ballot from persons who are not in the balloting group, including from the mandatory coordination entities, require acknowledgement sent to the commenter and shall be presented to the comment resolution group for consideration. The Sponsor shall send an explanation of the disposition of the mandatory coordination comments to the commenter.

Comments received after the close of ballot will be forwarded to the Sponsor for consideration at the next update of the standard. If a comment is received as a result of a public review process, that comment will be addressed by the Sponsor and a disposition returned to the commenter, along with information concerning their right of appeal.

Negative voters may indicate acceptance of the response to any or all comments associated with their negative vote. If the negative vote is not satisfied, either entirely or in part, the negative voter shall be given an opportunity to review comment responses and either to change his or her vote to "approve", to “abstain”, or to retain his or her negative vote during a recirculation ballot.

Changes may be made in the document to resolve negative votes that are accompanied by comments or for other reasons. All substantive changes made since the last balloted draft shall be identified and recirculated to the Sponsor balloting group. All unresolved negative votes with comments shall be recirculated to the Sponsor balloting group. The verbatim text of each comment, the name of the negative voter, and a rebuttal by the members conducting the resolution of comments shall be included in the recirculation ballot package. Responses to comments should include sufficient detail for ballot group members to understand the rationale for rejection of the comment or revision of the change proposed by the commenter.

During a recirculation ballot, balloting group members shall have an opportunity to change their previously cast votes ballots. Until the document has achieved 75% approval, a balloter’s comments can be based on any portion of the document. Once the document has achieved 75% approval, A change to "do not approve," which is submitted with comments in subsequent ballots, associated with a “do not approve” vote shall be based only on the changed portions of the balloted document, clauses portions of the balloted document affected by the changes, or portions of the balloted document that are the subject of the unresolved comments associated with negative votes. If comments associated with a change to "do not approve" is vote are not based solely on the above criteria comments concerning previously approved portions of the balloted document, the balloter shall be informed that the comments are out of scope of the recirculation not based on the changed portion of the balloted document. Such comments need not be addressed in the current ballot and may be considered for a future revision of the standard. If (a) all comments associated with a “do not approve” vote are out of scope and (b) the balloter is informed that the comments are out of scope the balloter does not change the negative ballot, then the Sponsor may submit the vote ballot may be submitted to RevCom as an unresolved negative without comment.

Further resolution efforts, including additional recirculation ballots, shall be required if negative votes with new comments within the scope of the recirculation result. Once all required recirculations have been completed and 75% approval has been achieved, the IEEE requirements for consensus have been met. Efforts to resolve negative votes may continue for a brief period; however, should such resolution not be possible in a timely manner, the Sponsor should forward the submittal to RevCom because the IEEE has an obligation to the majority to review and publish the standard quickly.

Copies of all unresolved negative votes, together with the reasons given by the negative voters and the rebuttals by the Sponsor, shall be included with the ballot results submitted to RevCom. Copies of the written confirmations from voters that indicate concurrence with the change of their votes from negative to affirmative shall be included in the submittal to RevCom.

The Sponsor shall, if not included in a recirculation package, provide to the negative voter and to RevCom an explanation why any comments associated with a negative vote were not required to be recirculated. In order for a negative vote to be changed to an affirmative or abstention vote, the Sponsor shall obtain and provide to RevCom written confirmation from each voter (by letter, fax, or electronic mail) that indicates concurrence with any change of his or her vote. Any negative vote with comment that RevCom is to consider as a negative without comment shall be explained to RevCom.

Proposed standards receiving a significant number of unresolved negative votes should be considered by the Sponsor for trial-use (see 5.7).

RATIONALE:

The IEEE-SA Standards Board Operations Manual was unclear as what the scope of a recirculation was when the proceeding ballot failed to achieve a 75% approval rate. This proposed change clarifies that the scope of a recirculation remains the entire draft until a 75% approval rate has been achieved but that once this has been achieved the scope narrows regardless of the approval rate achieved in subsequent ballots. In summary, convergence starts only after a 75% approval rate has been achieved, but once this is achieved convergence continues. Also, it is currently not clear if a change from “do not approve (negative with comment)” to “abstain” changes the status of the balloter’s comments. This proposal clarifies that such a change of vote associates comments with the abstention category.

