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19 July 2004

Johny Srouji

Chair, P1800 SystemVerilog Working Group

Intel Corporation

P.O. Box 1659

Haifa 31015

Israel

Dear Johny:

Based on our discussion today, we have reduced the number of dedicated staff services provided, in order to meet the minimum service requirements of the group.  I have summarized the changes below:

Project Management:  Has been increased to $34,450 in order to account for management of the technical editor (the fee of $6900 for technical editor management, which was not included in the originally quoted technical editing figure of $31,050, was reduced by $3400).

Technical Editing.  While this cost is still an estimate, it is now based on the technical editing of the document and the management of the editor- ballot resolution and RevCom submittal is no longer included.  Projected costs for the technical editing function have been reduced by $35,000 to $40,000 (excludes travel).

Pre-Editorial Editorial Review (Draft Document Support ).  We are now reviewing the document only twice (vs. 3 times) prior to submittal to RevCom in addition to the legal review, thereby lowering the costs by $4150 to $8500.

E-Ballot Support.  Given the advanced state of the document, we have allocated one fewer recirculation, and are therefore reducing the cost by $2200 to $7000.

Process and Publication Support.  Our editors and process support staff will be attending one fewer meeting each resulting in savings of $5280.
Web Support.  The working group will establish and maintain a website.  This service has been eliminated resulting in a cost reduction of $2300.

The Total estimated cost is now $140,285

Payment terms have been amended such that 50% of the balance is due within 10 days of signing, another 25% on 15 October, 2004, and the final 25% on 15 January, 2004.

We look forward to your acceptance of our proposal and to jointly making P1800 a success.
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IEEE Proposal

Contractor

Institute of Electrical and Electronics Engineers Standards Association (IEEE-SA)

Principal IEEE Representative  

Full Name and Title: Ms. Anita Ricketts – Manager, Business Programs and Services

Company: IEEE Standards Department

Mailing Address: 445 Hoes Lane, Piscataway, NJ 08854 USA

Bus: +1.732.562.3847

Bus Fax: +1.732.562.1571

E-Mail: a.ricketts@ieee.org
Web Page: http://www.standards.ieee.org
Period of Performance

The contract period of performance shall be

Start: 1 August 2004 

End:  31 July 2005

or month 1 thru month 12 from the start of the project, whichever may come first.  In the case that IEEE must bill multiple parties, service period will be considered to have started after receipt of funds to cover IEEE’s direct costs.

Technical Monitor

Full Name: Mr. Johny Srouji

Company Name: Intel Corporation

Mail Address: P.O. Box 1659, Haifa 31015, Israel

Bus: +972-4-865-5265

Bus Fax: +972-4-865-5999

Email: johny.srouji@intel.com

​

Statement of Work

Dedicated support for the development of the Accellera SystemVerilog 3.1a technical specification for designation and approval as an IEEE Standard 

Project Scope

This project covers a fast track approach to develop the SystemVerilog 3.1a document as an IEEE standard. 

Task Statements

· Project Management

The contractor shall provide a project manager who will oversee all aspects of coordination for the development of the draft standard. This position will provide for effective coordination between the working group and all IEEE staff and resources covered under the services associated with the project.  This position will also provide for the management of the technical writer.

· Technical writer contract and support

The contractor shall recruit and manage a technical writer on behalf of the project   The IEEE project manager shall work closely with the Working Group chair in the selection process to insure the best fit with the goals of the project is achieved.  The fee is comprised of two components:  The consultant himself/herself and the program manager cost that is incurred during the management of a consultant.

It is estimated that a consultant can cost anywhere from $35,000-40,000 plus travel, to only draft the document.  Leading the ballot comment resolution and preparing for the IEEE SA Standards Board submittal is not included in this estimate and the expectation is that the working group will be responsible for these activities.  The contractor typically structures its agreements on a “deliverable” basis, so the exact costs will be available prior to the commencement of the work.  

· Meeting Attendance/Travel

The contractor shall cover the travel and living expenses associated with staff attendance at face-to-face meetings in order to provide oversight, document and process support and direction at key Working Group and review meetings as agreed to, in advance, by the technical monitor.  The meeting attendance assumes 3 meetings of 3 days each for staff.  Additional attendances can be contracted as needed.

· Pre-Approval Document Development Support 

The contractor shall provide guidance and/or training to the working group on how to structure the standards project document, including explanation of the necessary and optional components of a project, so that the document meets the requirements for IEEE-SA Standards Board approval. This shall include advice and/or training on the use of the IEEE Standards Style Guide and the use of the IEEE standards development template for FrameMaker or Word.  The contractor shall provide guidance on electronic scanning of figures, as necessary.  The contractor shall also provide guidance on the conversion of the document to PDF format, as needed.

A global review of the document shall be provided at key milestones during the development period (as agreed to by the project manager and the technical monitor). Comments on the document shall be compiled by the editor and incorporated by the working group so that the document remains compliant with IEEE-SA requirements. No more than 2 reviews shall be provided during the development (pre-approval) phase of the project, including the mandatory editorial coordination, which begins during the invitation phase of the ballot.

The contractor shall also provide for any necessary legal reviews of the document, which may result in the drafting of appropriate disclaimers that shall be added to the document by the working group. The contractor will also secure the necessary copyright releases for the use of information obtained from non-IEEE published sources as soon as the appropriate information is provided by the working group and the inclusion of such material in the document is confirmed.

· E-balloting Support

The contractor shall provide for the electronic balloting of the standard.  Use of the IEEE e-balloting service increases the credibility of the consensus setting process by conducting the ballot in a neutral business environment.  E-balloting also reduces the time required to conduct the ballot.   

It is the expectation that the e-ballots will not exceed one invitation to join the ballot pool, one Sponsor ballot and one re-circulation for the contract period.

· Document Publication  

The contractor shall provide hardcopy and electronic publishing guidance on how best to expedite the final publication.  The contractor shall also provide the editing, proofing, indexing, formatting and review of the approved draft standard according to the IEEE and ISO/IEC style guide requirements.  IEEE-SA editors should receive the approved draft in Word or FrameMaker with comments to be incorporated delivered primarily in electronic form (Word or PDF).  Figures should be received as separate electronic files, where possible.

· Process Support

The contractor shall provide for the services of a technical program manager to facilitate all standards development activities, particularly with regards to ensuring that the process is adhered to so that the project meets all requirements of the IEEE Standards Association Standards Board.  These activities include providing guidance on the development of working group policies and procedures, assisting with the formation of the balloting group, guiding the e-balloting process and providing support for the final project submittal.

· Marketing and Public Relations

The contractor shall provide for the marketing and public relations associated with the standard.  This support includes drafting of six (6) press releases, consultations with a working group designated press relations contact, and press interactions as required. 

Estimated Costs

	
	


Project Management



$34,450

Technical Editing*



$40,000 (est.)

Draft Document Support


$8,500

E-Ballot Support



$7,000

Process Support



$14,610

Publication Support



$14,610

Marketing




$10,350

Travel
(based on 3 trips of 3 days each)
$10,765
Grand Total




$140,285

*Costs to be revised once contract with Technical Editor is finalized

Optional Services and Support
· Meeting Travel

Additional meeting travel may be negotiated on an as needed basis.  The client would be expected to provide compensation for the direct travel expenses as well as IEEE staff time.  The per-trip estimate (one person for three days for direct expenses and time) is approximately $4,500.  However, IEEE will bill travel and living costs based on the actual expenses incurred.

· Additional Drafts

The review of additional drafts may be contracted on an as needed basis.  Additional reviews of the draft standard are $4,200 each.

· Additional Market Support

Additional press releases may be contracted as required.  The estimated cost for each additional press release is $800.

· Additional E-Ballot Re-circulations

Additional re-circulations of the draft standard shall be contracted as required.  The estimated cost for each additional re-circulation is $2,000.

· International Adoption Support

As a recognized leader in the world’s standards community, IEEE-SA has evolved diverse routes to gain global acceptance for IEEE standards, including a dual-logo agreement with the International Electrotechnical Commission (IEC).  This agreement details the process by which IEEE standards are adopted on an “as-is” basis by IEC.  

If international acceptance is a goal, IEEE will guide the standards through the national member bodies or via the dual-logo agreement to achieve the required acceptance by IEC.  The estimated cost for this support is $10,000 for the service period.

· Meeting Planning

The IEEE can provide meeting planning and on-site support as required.  This support includes selecting the venue for a location, contracting for food, beverages and equipment and onsite meeting support.  This service does not include assuming the cost for any direct expenses associated with the meeting itself.  The estimated cost is $3,600 per meeting.

· Website Development and Maintenance Support

The IEEE can provide website development support (initial content, graphics, organization, etc.) in addition to ongoing maintenance support.  The estimated cost for the service period is $8,300.

Proposal Expiration

IEEE-SA will honor the task statements and cost estimates outlined in this proposal for a period no greater than 60 business days from the submission date of this proposal, which is 5pm EST, 8 September 2004.

About the IEEE:

The IEEE has been engaged in standards development and dissemination for over 100 years.  The IEEE is the world’s largest technical professional society with 325,000 members worldwide.

The IEEE Standards Association (IEEE-SA) is a world leader in the development of voluntary, consensus-based, industry standards involving today’s leading-edge electro technologies.  The IEEE-SA is a global organization with 20,000 volunteer standards developers worldwide, active in nearly 700 ongoing standards projects.  The IEEE-SA operates under the following general principles concerning the development and implementation of standards:

· As a professional society, consensus standards are the best approach

· Quality standards take time to develop

· The standards process can be accelerated

The IEEE-SA is committed to broadening the scope of the standards products and services it produces to embrace the demands of new technologies and to respond to market needs in a timely fashion.  The IEEE-SA supports international standardization, encourages the development of broadly adopted standards, and provides unparalleled expertise for accelerating standards development.

ATTACHMENT

A: Detailed Development and Task Schedule
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